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Sample Questions for Final Exam
1. What is the connection between leadership and groups? From a group perspective, what exactly do leaders do?
2. Thinking about the Mortgage traders at Salomon Bros., were they a group? Why or why not? Be sure to include the criteria you are using to decide this question (e.g., the definition of a group, key characteristics of groups). 
3. Describe the 4 aspects of centrality that we discussed in this class.

4.
What are the classic stages identified by Tuchman that teams go through as they mature? Describe each stage. Finally, discuss whether the mortgage traders at Salomon Bros. went through each stage and did so in the order prescribed by Tuchman.
5.
What kinds of network structures within groups are conducive to (a) radical innovation? (b) incremental innovation?
6.
Consider the top management team of an organization – a group of, say, 10 individuals. For optimal performance of the team (and therefore the organization), how cohesive should the team be? What are advantages and disadvantages of high, medium and low cohesion?

7.
Suppose a group is underperforming. For example, it might be a group of knowledge management consultants within a large management consulting firm. How would you go about diagnosing what’s wrong with the group? Outline a series of steps you might take and explain why you would do each of them.
8.
You have just been asked to be the leader of a taskforce in your company. The members of the taskforce are drawn from all over the company. Many will not already know each other. You are to spend 6 months evaluating what the organization should do about rising incidents of unethical behavior among employees, which have lead to several costly court cases and loss of prestige for the firm. At the end of 6 months, you and your team will report your findings and recommendations to the board of directors of the company. Discuss what you will do to manage this team.
9.
Suppose you look at the social network of an underperforming department within an organization and obtain the diagram below. What conclusions might you draw from it? What suggestions would you have for improving the quality of work in this department?

10.
Compare and contrast the notions the “transactive memory system” and “community of practice”. 

